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Net Change

Revenue Changes in excess of Financial Revuew Panel FRP Projection
November PBA Fire Station Borrowing $0.00 $11,141,907.25 -$11,141,907.25
PBA 20111 Series A ("Class Green") $0.00 $28,644,618.30 -$28,644618.30 -
Harris Avenue Abandonment $0.00 $300,000.00 -$300,000.00
|Cuffee School .- © $0.00 $88,000.00 -3$88,000.00
|Fund Balance Appropriation $0.00 $1,378,146.00 -$1,378,146.00
ater Supply Board Reimbursement for General Services - [80.00 '[$839,200.00 . -[-8839,200.00
IPolice Grants . 130.00 $716,650.00 -$716,650.00
Tax Stabilization Victory Plating and minor not budgeted 130.00 $700,963.13 -$700,963.13
%Medicare Part D Reimbursement $0.00 $650,000.00 -$650,000.00
v]Red Light Camera Revenue minus state expense $0.00 : $400,000.00 -$400,000.00
{Interest on Overdue City Taxes $4,900,000.00 $5,500,000.00 -$600,000.00
ater Supply Board Reimbursement for Retiree Medical Benefits 1$0.00 .|$375,000.00 -$375,000.00
|IRecorder of Deeds Fees 2,000,000.00 2,341,333.33 -3341,333.33
| Traffic Tickets - 1$15,000.00 $229,773.57 - -8214,773.57 -
linspection and Standards Buﬁdlng and Other Fees $3,600,000.00 $4,00,000.00 -$400,000.00
|Policé Detail Reimbursements - : $3,400,000.00 . |$3,600,000.00 . '-$200,000.00
'Various p[payroll Reimbursements and Grants $191,500.00 $371,500.00 -$180,000.00
|[Emergency Management Grants $32,539.00 $140,000.00 -1-$107,461.00
~|\ﬁtal Statistics Fees $305,000.00 $355,000.00 -$50,000.00
|Board of Licenses Fees $1,400,00000 _ |$1,450,000.00 Fs50,000.00
ublic Works Street Permits $110,000.00 $160,000.00 -3$50,000.00
ubtotal - - [$15,954,039.00 $63,382,091.58 -$47,428,052.58
t def crt $22, 184 947.42
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Lengevity Elimination from 1033

750.00

" 1-52.000.000.00 - $2.000.000.00

Elimination of 1% January 1, 2011

$0.00

-$210,000.00

$210,000.00

Reserve for non owner occupant homestead abatements

$10,628,976.00

11$9,300,000.00 -

$1,328,976.00

Debt Service ‘

$59,024,811.00

$58,524,811.00

$500,000.00

Health Benefit Expenses less than budget

$0.00

-$7,000,000.00 .

$7.000,000.00

Law Depariment Claims

$600,000.00

$250,000.00

$350,000.00

School Expenses -~ . .

-$587,000.00 - -

-$837,000.00 - -

$250,000.00 -

Remainder of Personnel and Benefit Lines Savings

$4,400,000.00

$2,210,000.00

$2,190,000.00

$13,828,976:00

$8,355,971.42.
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1536 650,00

- 1$53,996.00

_|$5,000.00

$48,996.00

$1,350,000.00

$1,300,000.00

$50,000.00

$4,083,000.00

-1$4,015,000.00

$68,000.00

$1,369,667.00

$1,261,333.33

$108,333.67

$328,000.00

-1$58,000.00

$270,000.00 :

$750.000.00

$7,500,000.00

$6,750,000.00

[$1,331,879.67 .

$9,687,951.0
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~1$1,100,787.00

$1.100.787.00

-$1,800,000.00

$1,800,000.00

|-$2,900,787.00

$12,588,738.08
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